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2017 FACILITIES ADVISORY COMMITTEE (FAC) 
WEDNESDAY, JULY 26, 2017 – PRELIMINARY ASSESSMENT 

EXECUTIVE SUMMARY 

 
  
MEMBERS PRESENT 
Robert Alvarez, Aaron Thomas Ruth, Manny Soto, Jose Gregorio DeAnda, Adam Pacheco, Marcella Van 
Hoove, Elias Ayub, Holli Yeager, David Trejo, David Gamez, Jennifer Campbell, Debra Herbort, Simone 
Hendricks, Angelica Soto, James Kotter 
 
BOARD MEMBERS PRESENT 
Board President Paul Guerra 
 
STAFF PRESENT 
Jose Espinoza, superintendent of schools; Thomas Eyeington, chief operations officer; Marivel Macias, 
assistant superintendent administrative services; Daniel Escobar, chief communication officer; Carmen 
Crosse, assistant superintendent for secondary education; Hector Reyna, chief technology officer; Tony 
Reza, chief financial officer; Oscar Dominguez, datacenter administrator; Ben Ross, network/telecom 
security; Gabriel Crespo, director of construction; David Carrasco, director of maintenance and 
operations; Juan Jaime, systems administrator; Shelly Chenausky, child nutrition services director; Christy 
Flores-Jones, senior communication specialist; Gracie Tovar, administrative specialist II; Jon-Carlo Diaz, 
multimedia specialist; Acavius Largo, production specialist; Cristal Cisneros, public relations student 
worker; Brianda Gonzalez, administrative specialist II; Lorenzo Diaz, technology services specialist; Norma 
Martinez, operational services secretary  
 
GUESTS PRESENT 
Joshua Carter on behalf of Mary Gonzalez, Rosie Perez on behalf of Veronica Hernandez, Alejandro Garcia 
on behalf of Rene Rodriguez, Linda Eyeington  
 
CALL TO ORDER 
The meeting was called to order at 6 p.m. 
 
WELCOME  
Mr. Alvarez welcomed the committee and shared sad news about FAC member Louie Mora, who passed 
away suddenly earlier in the week. He asked for FAC members to keep Mr. Mora’s family and friends in 
their thoughts and prayers. Dr. Espinoza expressed his condolences and remembered Mr. Mora as a great 
man in the SISD community.  
 
Dr. Espinoza also updated the committee on the energetic convocation at Eastlake High School to 
welcome back all the teachers in the district, and the teacher technology conference which had more than 
1,700 participants. He mentioned the first day of school would be Monday, July 31 and the projected 
enrollment is some 46,500+ students. (Note: The number of students who physically attended school on 
July 31 was 1,105 more than the first day of school last year.) 
 
Mr. Alvarez gave a quick overview of the week’s events, including his presentation at the July 25 board 
meeting where he delivered a preliminary FAC report to the Board of Trustees and a reminder about the 
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FAC community meeting on July 27. As per a prior request, Mr. Reyna showed the committee photos of 
rain leaking into the maintenance, operations and technology support center. Also, as per a prior request, 
Ms. Macias shared that the SISD Aquatics Center has a total operational budget of $690,421 and a revenue 
of $127,336. She added that the center is primarily a service facility for the district and community and 
was never intended to be self-sustainable or profit generating. 
 
ASSESSMENT RECAP 
Mr. Eyeington presented a review of the committee’s facility assessment, providing descriptions to refresh 
the information for committee members. The items listed were shared with and discussed by the 
committee through its review of the district’s facility history, demographics, campus tours, and a bus tour 
through the community’s fast-growing areas. The identified needs were grouped in nine categories for 
review and consideration (see below).  
 
Mr. Eyeington also shared the estimated costs of addressing the identified projects. The total estimated 
cost of the identified needs is $615,507,650. 
 

New Construction 

 2 new elementary schools   

 1 new middle school 
 
Re-Construction Socorro High School   
 
High School Improvements   

 Montwood High School  

 El Dorado High School 

 Americas High School 
 
Middle School/PreK-8 Improvements   

 Ernesto Serna Middle 

 Montwood Middle 

 Bill Sybert School 

 Jane A. Hambric School 

 Col. John O. Ensor Middle 

 Sun Ridge Middle 
 
Elementary School Improvements   

 Elfida P. Chavez Elementary 

 Lujan-Chavez Elementary 

Elementary Multi-Purpose Rooms   

 16 elementary campuses 
 
Support Services     

 Technology Network Operations Center 

 Warehouse  

 Transportation 

 District Service Center 
 
Safety & Security Electronic Access  
  
Athletic Improvements     

 Additional Student Activities Center 

 High School Baseball/Softball Lighting 

 Middle School Baseball (3)/Softball (6) 
Fields 

 High School Baseball/Softball Turf 

 Aquatics Center Improvements 

 
 
FINANCIAL OVERVIEW 
As requested by the committee during its first meeting, staff compiled information surrounding possible 
financing options to address the identified projects, for consideration as the committee develops its final 
report and recommendations for the Board of Trustees.  
 
Mr. Reza reviewed the different facilities financing options available to school district, information on 
state funding, and the district’s tax rate history and comparisons to area districts. In general, there are 
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three financing options available to districts – utilizing general fund balance, lease/purchase contracts, 
and voted bonds. He explained that there are pros and cons for each option and noted that the source of 
funding primarily used for major facilities improvements and construction for districts across the state is 
through voted bonds. Mr. Reza also explained state funding to support facilities improvements/additions 
through the Existing Debt Allotment or Instructional Facilities Allotment programs. 
 
A review of the SISD tax rate history highlighted the fact that the district has maintained the same tax rate 
for six consecutive years. A comparison of tax rates amongst area school districts, shows SISD has the 
lowest rate of the major school districts in the region. At $1.27 per $100 valuation, SISD’s total tax rate is 
15 cents lower than EPISD (when the district sells its voter-approved bonds) and 20 cents lower than YISD.  
 
Specifically, SISD’s tax rate includes the lowest maintenance and operations rate in the region. While the 
district can raise its M&O rate to $1.04 without voter approval, the SISD Board of Trustees has kept the 
rate well below, demonstrating the team’s commitment to collect only what is necessary from taxpayers 
to fulfill the district’s priority of providing the highest quality education for all students.  
 
To provide a reference point on funding the identified projects through voted bonds, the most widely 
used method to pay for major facility investments, Mr. Reza reviewed the financial impact of capital 
investments of $300M, $400M and $500M. An investment of $300M would add 7 cents to the tax rate, 
totaling $5.42 a month for a home with a taxable value of $100,000; $400M will add 9 cents, totaling $7.71 
a month; and $500M will add 13 cents, totaling $8.22 a month. 
 
NEXT STEPS 
The committee was asked to take home the FAC Assessment Outline to rank the facility needs projects in 
priority order from 1 through 9. The members were asked to return the form by Monday, July 31 via email 
to Mr. Escobar. The individual member rankings will be compiled into an overall ranking and used as a 
basis for discussion as the committee completes its final recommendation for the Board of Trustees. 
 
The next FAC meeting will be Aug. 2 at the District Service Center. Dinner will be served at 5:30 p.m. The 
meeting will begin at 6 p.m.  
 
ADJOURNMENT 
The meeting was adjourned at 7:40 p.m. 
 

 

 

 

 

 


